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When Translation Fails

When translation fails, the impact isn't just a breakdown in conversation—it
Is a direct threat to a patient's life.

Imagine Tariq, a 68-year-old patient who speaks a regional, low-resource
dialect and is admitted to a rural acute clinic presenting with severe chest
tightness and fatigue.



1. Inconsistent Access
Forced a Risky Workaround

Because of inconsistent access to community language services, the clinic
cannot find an on-call professional interpreter who speaks Tarig's specific
dialect. Facing pressure to clear beds, the care team turns to an informal,
unvetted workaround: a free, generic translation app on a smartphone to
explain his discharge and medication plan.

RURAL CLINIG | o

O

.



2. Where Algorithmic Accuracy Turns Deadly

Linguistic Hallucination

The Al app attempts to translate
the medical instruction "Take half a
tablet daily”. Lacking clinical
domain context, it mistranslates the
word "tablet" to the word for a
"wooden table". Confused by the
nonsensical instruction, Tarig skips
the critical blood-thinning

medication entirely.

Here is where quality and accuracy problems turn critical:

Critical Context Omission

The generic tool fails to process
complex medical syntax, leaving
out a vital warning on his discharge
summary: "Seek immediate
emergency care If you experience
dark, tarry stools or prolonged

bleeding."

Failure of Informed
Consent

Tarig I1s handed a consent form
machine-translated into standard
phrasing that doesn't align with his
regional dialect. He signs a form he
cannot  read, violating basic
statutory principles of informed
consent and patient rights.



3. The Unseen Safeguarding
& Privacy Breach

Behind the scenes, entering Tarig's private medical details and prescription
histories into an unencrypted, consumer-grade translation app creates a
severe data privacy and GDPR compliance breach. Unbeknownst to the
clinical team, sensitive personal health information (PHI) has been

processed through public servers.
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EMERGENCY

4. The Escalation

Tarig goes home, his heart condition completely unmanaged. Three days
later, experiencing severe internal complications, he collapses and is rushed
back to the Emergency Department in critical condition via ambulance.



The Ultimate Impact: A Dangerous Chain
Reaction

For the Patient For the Healthcare Staff

e Physical trauma e Moral injury

e Preventable organ damage e Severe legal exposure

e | oss of trust in the medical establishment e Potential GMC/NMC professional misconduct
¢ A near-fatal health complication Investigations

e Heightened clinical burnout



For the Healthcare System

Financial Strain Operational Congestion Legal Liability
Replacing a simple £50 professional Compounding A&E waiting times and High-risk litigation claims arising from
interpreter session with a £5,000+ clogging emergency pathways. adverse drug events and lack of valid
emergency ICU readmission, iInformed consent.

additional diagnostic scans, and
extended bed occupancy.



Key Takeaway

Treating professional medical translation as an optional
administrative cost doesn't save money—it transfers the cost into

emergency care, legal liabilities, and compromised patient safety.
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